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AWP results reflect COVID-19 response and context
- Result 1.1: ECW Support of EiE is advanced through 

Advocacy and Communications initiatives, in 
particular (1.1.2 and 1.1.3) 

- Result 1.2: Public awareness of EiE and PC is 
increased, (2.1.1) 

- Result 2.1: Existing relations with donors is deepened 
to increase existing contributions by at least 20%, 
(2.1.1)

- Results 2.3: New Private sector donors are brought 
onboard, (2.3.1) and (2.3.2)  

- Result 1.2: Quality of FER proposals aligned to achieve 
delivery of decent education for all beneficiaries of FER 
grants, (1.2.1) and (1.2.2)

- Result 2.1:  Up to eight MYRPs are approved in 2020, 
(2.1.3)

SO 2: Increase Financing for 
Education in Crises

SO 1: Increase Political Support to 
Education in Crises

SO 3: Improved Joint Planning and 
Responses



AWP results reflect COVID-19 response and context
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- Result 1.1: Technical capacity on MHPSS, gender, 
protection and holistic quality education, and 
coordination strengthened, (1.1.1) (1.1.2) (1.1.3) 
(1.1.3)

- Result 2.2: Innovative solutions are scaled and 
reported on in selected countries or regions, (2.2.1)

- Result 3.1: Conduct cost-per-child analysis (within FER and 
MYRP grants, and also COVID FERs) - Amended in integrate 
COVID FERs, (3.2.1)

- Results 4.1&4.2: Evaluation of FER/MYRP funding modality 
is conducted and management response is approved, 
(4.1.2) ( 4.2.2)

- Result 1.1:  Standards, guidelines and SoPs put in 
place to build effective operational and organization 
processes,  (1.1.7)

- Result 1.5: Strengthened financial management on 
the planning, administering and monitoring of overall 
country allocations.  (1.5.2)

SO 5: Improve Accountability

SO 4: Strengthen Capacity to 
Respond
 

SO6: ECW operates optimally 
with sound systems and structure



Emerging priorities reflected

5

Development of shorter and more strategic level MYRP 
Instructional Guidance note and template – SO6 (1.1.5)

Ensure capacity is in place to support the development and 
formulation of the MYRPs and guide the in-country partners 
through outsourcing technical assistance – SO3 (2.1.2) 

Appendices to the OM completed within 2020 timelines- SO6 
(1.1.3)

Priorities identified in the Dubai EXCOM meeting have been 
incorporated in the AWP



Streamlining and de-prioritising
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Combined 3 that were similar or 
overlapping (original SO3 1.1.1, 1.1.2 and 
1.1.3) 

Carried over to 2021 

SO3 (1.1.1): Streamline and strengthen 
grants application, appraisal, transfer, 
monitoring and report tracking of grants 
through an online interactive grants 
management software. 

SO3 (2.3.2): Explore solutions for design of a 
pooled fund mechanism for joint program 
funding (e.g. in-country pool fund 
mechanisms) 

SO4 (1.1.4): Protection:
a) Ensure that every MYRP and FER proposal contains a 
strong component on  protection, with particular 
support during COVID
b) Increase funding for refugee education (through 
COVID response)
c) Contribute to protection guidelines and key 
messages published by the Safe To Learn Initiative.

Deliverable reformulated to be SMART



Removed and Extended deadlines
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Removed

Extension from Q1 to Q4

Extension from Q1/2 to Q3

SO 4 (1.3.1): Produce a concept note on 
how MoUs are implemented and define 
partnerships  

SO6 (1.6.1): Complete ECW data sharing and 
transparency guidance

SO1 (3.1.2): Produce Business Case on 
supporting gender equality and 
empowerment of girls and women

SO5 (3.1.4): Formulate internal GEEWG 
monitoring methodology and template to 
determine compliance with ECW Gender 
Policy

Extension from Q1/2 to Q3



AWP Review Process
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ECW 
Secretariat 
monitors 

AWP 
regularly

Re-assess to 
ensure 

achievable 
and relevant

Internal 
quarterly 

updae 
conducted

Year-end 
Repot 

submitted to 
the ExCom



Thank 
you!
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