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• Revised structure, emphasizing the 
workstreams.

• Shows ECW locations – Copenhagen 
added, negotiations ongoing.

• P5 (private sector) and Dep. Director 
on hold 

• JPO on Inclusion, sponsored by the 
government of Italy – to join the 
Education team.

• A workstream on Administrative 
Support to be added in 2021

Organogram



4

Budget 2021
• Slight change to contractual adjustments -> staff 

costs $100,000 lower than in shared budget

• 6,241,323 -> 6,136,613

• Overall salary cost in 2021 will be 0.8% above 
2020.

• Payments to FSO will increase due to higher 
volume of grants. 

Credits: ECW/Lang
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Budget 2021, cont.
• Interns, effective way of solving more 

mundane tasks

• Cautious optimism that activities will resume

• Lower rental cost in Geneva / need to invest 
in ICT

Credits: ECW/Lang
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Budget 2021
• Total budget of $ 11,189,088

• Equal to 6.1% of 
programme disbursement 
(184.4 / 11.19) 

• Well below 7% benchmark 
discussed with ExCom

Credits: ECW/Lang
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