
Key corporate risks and proposed solutions for 2019



1. We fail to achieve (and demonstrate) quality 

results for children and youth with the required 

speed 

2. We fail to work together effectively and deliver 

as one to achieve results for children and 

youth

3. We fail to mobilize and provide the required 

resources to children and youth when they 

need them most

Key corporate risks for ECW
 



1. (All) Strengthen ECW as a platform and deliver as one 

across the humanitarian/development divide

2. (All) Deliver results for children and youth with less 

bureaucracy and more accountability 

3. (All) Innovate and disrupt beyond the old way of working

4. (All) Strengthen joint advocacy for a shared vision

5. (Secretariat) Focus on results and strengthen quality 

assurance 

6. (Secretariat) Strengthen reporting on results and share 

lessons learned widely

Key risk mitigation actions 
 



Inspire

What mindset is needed
 

Learn from best practices 
in other sectors and 

share lessons learned

Innovate and push 
boundaries

Mutual trust

Deliver as one Be accountable 
for delivering 
quality results 

for children

Promote a culture 
of evidence, 
learning and 

action


