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Bridging the gap

Rapid execution 

Most of the country

3-year plans 
(renewable)

Education 
Cannot Wait

Why Education Cannot Wait?

Afghanistan 
Reconstruction 

Trust Fund

Humanitarian 
Partners 

National Execution 
Long-term (multi-year) 

Direct Execution 
Short-term (6 months)

Time to begin (1-2 years) Rapid execution

40% of the country Most of the country

Long-term plan Continuity issues

Direct Execution   
Immediate, medium 
towards long-term

The Afghanistan example



Financial Targets

Year 1 Year 2 Year 3 Year 4 Year 5 Total

Children 
and young 

people 
targeted

1,360,000 3,400,000 6,120,000 9,520,000 13,600,000 34,000,000

Total 
funding 
required 

(USD) 

153 
million

383 
million

689 
million

1 
billion

1.5 
billion

3.85 
billion

Annual Funding Targets



Diversification of Grantees

INITIAL INVESTMENTS

Country Grantee Total Amount Budgeted 
(USD)

Chad UNICEF  10 million
Ethiopia UNICEF  15 million
Syria UNICEF  15 million
Yemen UNICEF  15 million
Global Partners (IASC Education 
Cluster, UNHCR, INEE) UNICEF  2.5 million

Total number of countries: 5 Total number of 
grantees: 5

Total amount budgeted: 
57.5 million



FIRST RESPONSE
Country Grantee Total Amount Budgeted (USD)

 Afghanistan
 IRC  

 3.39 million
 

 Save the Children
 Wadan

 Bangladesh  UNICEF  3 million

 CAR

 NRC  
 
 6 million
 

 INTERSOS
 Plan
 UNICEF

 Gaza  UNRWA  2.07 million

 Madagascar
 UNESCO  0.47 million

  UNICEF

 Nepal

 UNESCO

 1.89 million
 

 UNICEF

 Save the Children

 Plan International

 Peru  UNESCO  0.25 million

 Somalia

 Adventist Development and  Relief 
Agency Somalia (ADRA)

 4.9 million
 

 Bay Regional Education 
Committee (BREC)
 Comitato Internationale Per Lo 
Sviluppo Dei Popoli (CISP)
 Formal Education Network for 
Private Schools (FENPS)
 INTERSOS

 Norwegian Church Aid (NCA)



FIRST RESPONSE cont.
Country Grantee Total Amount Budgeted (USD)

 Somalia (cont.)

 Norwegian Refugee Council

4.9 million

 Relief International
 Save the Children
 Somali Community Concern
 Shabelle Relief and Development 
Organization (SHARDO)
 SWISSO Kalmo

 Uganda 

 AVSI Foundation

3.14 million

 Finn Church Aid
 Norwegian Refugee Council
 Plan International
 Save the Children
 UNESCO
 War Child Canada

 World Vision

 Ukraine
 Save the Children

1.39 million
 UNICEF

Total number of First Response 
countries: 10

Total number of First Response 
grantees: 38

Total amount budgeted for First 
Response:  26.5 million

Diversification of Grantees



• Protracted crisis countries
• Education cannot wait – it starts now
• Predictable financing
• Learning outcomes in 4 years = early investments
• 8-10 MYP/year - approx. 35 countries by 2021
• SDG4 Target: sustainable quality education by 2030 

Joint Multi-Year Programmes
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Field Support (P3)

Director (D2)

Yasmine Sherif

Chief of Staff (P5)
Strategic Coordination and 

Development

Zeinab Adam

M&E Specialist (P4) 

Senior Education 
Economist (P5)

Regional Strategic 
Partnerships Advisor – 

Middle East (P5)

Innovative Finance 
Specialist (P4)

Comms &Donor 
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Specialist (P4)

Resource Mobilization 
Specialist (P4)

John Solecki/UNHCR 
secondment

Gabrielle Bonnet

Stephanie D. Liete/France 
Secondment

Nasser Faqih 

Johannes Kiess

COUNTRY SUPPORT UNIT STRATEGIC 
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Senior Education Advisor 
(P5)

Education & Gender 
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ACCOUNTABILITY, FINANCE, 
GOVERNANCE & OPERATIONS 

UNIT
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