- afund for etmcanon
' inemergencies




* World Humanitarian Summit
» Global, strategic, financial and political tool

* Education — a central priority in emergency/
Crisis

» Speedy, crisis-sensitive, sustainable quality
education

» Relief-development gap bridged



Financial Targets

2017 (2018 {2019 2020 |2021 |Total

Funding $153 $383 $689 $1  $1.5 $3.7

required m m m bn bn bn




@ Inspire political commitment
@ Joint planning and response

Generate and disburse new
funding

(§> Strengthen capacity

/@ﬁ Improve accountability



1. Systematic & widespread violations of international
law

2. Forcible displacement

3. Absence of physical & legal protection

4. Lack of access

5. Traumatized population under poverty lines

6. Unwilling or unable governments (to mitigate impact
and end conflict)

/. Absent, weakened or corrupt institutions

8. Humanitarian Coordination Architecture



* Deploying humanitarian speed with development depth

* Injecting catalytic funding

* Funding local partners (grand bargain)

« Adapting to context — flexible funding mechanisms

« Optimizing the multilateral coordination architecture for
crisis/recovery

 Aligning political strategic goals with UN and humanitarian
reform

 Achieving results, impact and transformation

« Connecting to the field — less bureaucracy and more




* Lean, crisis-oriented, agile Secretariat
* Due diligence across the team

» Evidence-based and best practices

* \Whole-of-system approach

* Not business as usual




« First Response Window — early funding at the onset

of a crisis
« Multi-Year Window — bridges relief and development

» Acceleration Facility — evidence-based (global public

goods)




Rapid needs assessments

Political and strategic engagement in-country
Joint planning, coordination and collaboration
Bridging relief and development

Meet the five core objectives

Accountability

Resource mobilization tool




Administrative Assistant
and Governance
Support (x2)

Director of Secretariat

Technical Education
Lead

Grants Manager and
Recipient Support
Specialist

Humanitarian and
Development Finance
Specialist

Innovative Finance
Specialist including
Public Private
Partnerships

Economist/Statistician
and M&E Specialist

Donor engagement,
Communications and
Advocacy Specialist




Secretariat Structure - Update

STRATEGIC COORDINATION,
PLANNING & POLICY

John Solecki, UNHCR |

Senior Advisor (P5), Coordination,
Development and Strategic Planning ~ Field

Senior Education Advisor (P5)

Director (D2)
Education Cannot Wait

| Yasmine Sherif

Senior Administrative and Budget

Assistant (G7)

Administrative Assistant (G6)

ACCOUNTABILITY, REPORTING &
RESULTS

Senior Advisor (S}, Team Leader

| Emily Travis, OFID
Senior Education Economist (P5
Gabrielle gggss

Grant & Recipient Support Specialist (P4)

ADVOCACY, COMMUNICATIONS & DONOR
ENGAGEMENT

Donor Engagement, Communications &
Advocacy (P4)
is n

Innovative Finance Specialist (P4)
Johannes Kiess




Results / Partnerships
M&E
Implementation @ @

Staff & Human
Resources

Finance &
Operations



“Without compassion,
the wrong thing
happens.

Without passion,
nothing happens.”

- Jan Eliasson, Former UN
Deputy Secretary-General



G20 LEADERS’ DECLARATION

DELIVERS BIG WIN FOR EDUCATION

International Finance Facility
for education

- Global Partnership for
Education Education Cannot Wait




