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Status
- After a thorough procurement process 

Cambridge Education have been selected 
as consultants

- Survey shared through INEE network. 
Follow-up interviews taking place

- Focus Group discussions have been 
conducted by Cambridge Education, 
including with ExCom Task Team members.

- Face-to-face meeting with ExCom Task 
Team members tomorrow 18 June

- Inception Report due end-June

Operational Manual Update
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Timeline
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Operational Manual

We are here

Finalization of 
governance 
section



Preliminary results
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INEE online Survey - Survey ended 14 June

• Targeting grantees, implementing partners and organisations 
that had tried to access ECW funding

• Last update had 84 responses

• On Formulation of ECW funded interventions, 65 – 70% of 
respondents found that  templates, guidance and feedback 
were adequate and user friendly.

• On speed of review and approval of intervention satisfaction 
drops to 54% 



Preliminary results
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• Significant differences between respondents. 

• Some stress speed as essential in humanitarian settings  
- Others that working with local partners requires more time for 
consultation. 

• Perceived imbalance between the short given for formulation and 
the sometimes longer time for review and approval process.

• 52% found support from the secretariat satisfactory against 11% 
who found the support inadequate.



Preliminary results
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• Cambridge Education will review survey and produce a concise 
report highlighting trends in responses

• Some follow-up interviews will be conducted by Cambridge 
Education

• Learning from survey will be integrated into the Operational 
Review

• First step in continued process of learning



Questions and 
Comments
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 THANK YOU
Educationcannotwait.org | @EduCannotWait
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