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Part 1
Risk Management
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ECW Risk Management Framework

Overview 
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• Corporate Risk 
Framework

• Portfolio-Level Risk 
Framework

❖ Resource 
Mobilisation



COVID-19 FER PHASE 1
Risk Management Approach

Targeted follow-up 
with select partners

Awareness raising 
with ECW staff and 
partners

 

Tailored risk assessment 
matrix template

Risk log developed 
to monitor risks

 Streamlined FER 
template

HACT assessment 
status checked



Key portfolio-level COVID-19 risks 
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• Context: safety and security of personnel

• Delivery: ability to access beneficiaries and sites

• Child safeguarding: risks of harm to children

• Fiduciary: potential reliance on cash funds



Part 2
Child Safeguarding
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CHILD SAFEGUARDING

Taking a risk-management 
approach to programme 
design and implementation

Programme risk 
management

Governance practices, 
HR standards, safe 
recruitment practices, staff 
training, leadership  

Organisational risk 
management



MODEL CHILD SAFE 
ORGANISATION

6. MINIMUM 
STANDARDS

3. CODE OF 
CONDUCT 
& HR PROCEDURES

.

8. CAPACITY 
BUILDING

1. 
LEADERSHIP

5. 
PARTICIPATIO
N

2. CHILD 
SAFEGUARDING
POLICY

7. RISK-BASED 
APPROACH

4. REPORTING AND 
RESPONSE 
MECHANISMS
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ECW: child safeguarding approach
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Component ECW Secretariat Requirements - ECW grantees

1. Leadership • Strong Senior Executive 
commitment and role modelling 
of a zero tolerance approach

• Grant Confirmation Letter (GCL) 

2. Policy • 2016 Policy on Conduct 
Promoting the Protection and 
Safeguarding of Children 
(UNICEF)

• 2019 Strategy to Prevent and 
Respond to Sexual Exploitation 
and Abuse and Sexual 
Harassment (UNICEF)

• GCL and FER/MYRP/ACF proposal 
requirements

• Ensure implementing partners have a child 
safeguarding/protection policy in place
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ECW: child safeguarding approach
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Component ECW Secretariat Requirements - ECW grantees

 3. Code of 
Conduct, HR 
procedures and 
employment 
contracts

• UNICEF Personnel Standards
• UNICEF Recruitment practices
• UNICEF HR disciplinary 

procedures
• UNICEF employment contracts

• GCL terms and FER/MYRP/AF proposal 
requirements

• Must confirm a code of conduct is in place
• Ensure implementing partners apply codes 

of conduct 

4. Reporting and 
response 
mechanisms

• Mandatory reporting for staff
• Case management process – 

management of sensitive data
• Reporting to donors

• Investigate, provide a survivor-centred 
response and report all notifications

• Reporting template
• Secure safeguarding@un-ecw.org email 

address



ECW: child safeguarding approach
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Component ECW Secretariat Requirements - ECW 
grantees

5. Participation 
of children and 
communities

• Ongoing discussions to 
determine how best to 
achieve

• Partners incorporate in 
program design – needs 
to be considered on a 
case-by-case basis

6. Minimum 
standards

• Development of 
minimum standards 
with indicators and 
guidance tools – 
collective effort with 
civil society partners

• Expected to use these as 
a framework to guide 
child safeguarding work

• Compliance checks will 
be undertaken against 
these minimum 
standards
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ECW: child safeguarding approach
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Component ECW Secretariat Requirements - ECW grantees

7. Risk-based 
approach to 
operations,  
program design/ 
implementation 

• Integrate a risk-based approach 
into funding windows

• Conduct due diligence on 
grantees and ongoing discussions

• Raise awareness with staff and 
partners on risk reduction

• Child safeguarding measures must be 
adopted and operationalised

• Include risks to children in program risk 
assessments

• Ensure implementing partners have child 
safeguarding measures in place

• Raise awareness with implementing partners

8. Capacity 
building

• Mandatory staff training on child 
safeguarding

• Regular briefings
• Messaging from Director

• Ensure personnel (including volunteers) are 
trained on child safeguarding

• Commitment to support implementing 
partners through capacity 
building/strengthening

• Establish communities of practice



Heightened sexual abuse and 
exploitation
risk factors under COVID-19

Contextual analysis
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Economic 
pressures at 

household level 

Sudden increased 
vulnerability of 

children and 
communities

Rise in numbers 
of UASC and 
child-headed 
households

Reduced access to 
referral 

mechanisms

Lo
ca

l 

Influx of international 
aid workers 

In
te

rn
at

io
n

a
l

Rapid deployment 
of personnel and 

volunteers 

Perpetrators 
mobilizing & online 

accessLo
ca

l 

In
te

rn
at

io
n

a
l



Our commitment to safeguarding children from harm
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Child safeguarding is 
EVERYONE’s 
responsibility!



Questions and 
comments

Educationcannotwait.org | @EduCannotWait


