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• Operationalizing MY Funding Modality 

• Operationalizing MY Funding Modality 

Content 



ECW’s Multi-year Resilience Window (Purpose)

ECW’s flagship funding modality (focus: protracted crisis 
countries). A call from the WHS, it’s about:

• Fostering joint planning and programming in crisis and 
emergencies to ensure a bigger impact, building on 
complementarities and partners’ added values. 

• Bringing together partners to leverage on resources and 
in-country expertise (ECW serves as a catalyst).

• Strengthening the nexus between humanitarian and 
development efforts.



SOP Phase I: Prior to mission fielding

• ECW selects country, based on ExCom selected countries and 
set criteria for protracted crisis.

• Familiarize with HRP, UNDAF, National Development Plans 
and Strategies, and draw links to ECW goals.

• ECW contacts RC/HC as main entry point to ensure convening 
power with all partners.

• Organize mission agenda with relevant UN agency.

• Share the mission agenda with ExCom members. 

• Ensure ECW’s information kit availability



SOP Phase II: During the Mission (1 week)

• Briefing with the RC-HC.

• Meetings with all relevant partners (govt., cluster, LEG, UNCT, 
NGOs- Nat.& Int.l, and donors, in particular, ExCom members 
representatives in-country).

• Gather consensus on who is best positioned to lead the joint 
planning and programming process for the MYP.

• Identify the focus areas for the MY programme.

• Visit education facilities and beneficiaries and interview/consult 
stakeholders and beneficiaries.



SOP Phase III: After the Mission

• Share mission report with in-country lead agencies and ExCom.

• Ensure remote assistance: technical support and backstopping to 
the country elaboration team.

• Lead agency to develop proposal (in 8 -12 weeks) and submit to 
ECW.

• ECW Secretariat to ensure technical review and quality 
assurance of proposal.

• Submission of MY proposal to ExCom for review and approval.

• Approve the MY Proposal and ensure speedy disbursement of 
funds. 

• Follow up, monitor, report, steer and evaluate.



Operationalizing MY Funding Modality



Multi Year Countries 2018

 
Multi Year 

Countries 2018
 

Initial Investment 
Countries

1 Afghanistan 10 Ethiopia
2 Bangladesh 11 Chad
3 Cameroon 12 Syria

4
Central African 
Republic

13 Yemen

5 Iraq   
6 Lebanon   

7
Palestine/West 
Bank and Gaza

  

8 Somalia   
9 Uganda   



End


