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Strategic Plan 
development

ExCom meeting, 22 November 2021



PARTICIPATORY 
PROCESS

 ECW 
SECRETARIAT 
 FIT FOR 
PURPOSE

DRAW ON 
EXISTING 
FOUNDATION 
AND 
LESSONS 
LEARNED

INFORMED BY 
EVALUATION
PRODUCTS

REFLECT 
GLOBAL 
DEVELOPMENT
S

GUIDING PRINCIPLES

KEY STRATEGIC 
PRIORITY 
FOR ECW IN 2022



•Transparent 
process

•Regular 
consultation with 
members of the 
EiEPC community 
via ExCom Forum

•Gather technical 
inputs from 
reference groups

PARTICIPATORY APPROACH
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• ECW Workstream overseen by 
the Director and led by the 
Senior Management Team

• Dedicated staff in ECW 
(Strategic Planning and 
Accountability Unit)

• Support from the 
Organisational Evaluation 
(Mokoro)

• Consultants to support 
background analysis, 
synthesising data, consolidating 
input, costing and other 
technical assignments

ECW SECRETARIAT FIT FOR PURPOSE
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STRATEGIC 
VISION

THEORY OF 
CHANGE

BUDGE
T

RESOURCE 
MOBILISATION

RESULTS 
FRAMEWORK

1 2 3 4 5

STRATEGIC PLAN: CORE COMPONENTS
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INFORMED BY EVALUATION PRODUCTS

1. FER Evaluation – finalised 2020

2.    MYRP Evaluation – on track for completion Q4 
2021

3. Organisational Evaluation - underway



Strategic planning (SP) process

• FINAL INCEPTION REPORT TO 
EXCOM FOR APPROVAL (4 March)

February

Organisational evaluation

• Consultations commence 

• Update protracted crisis/country analysis

• Map global developments

January

February 

March

• Share draft Inception Report (14 Feb.) (Mokoro) 

• Incorporate ECW feedback and finalise (Mokoro) 

• Initiate work on ToC, results-framework, 
gender performance indicators

• ECW Secretariat reflection sessions (internal)

March

Early April

• Begin shaping components of the SP, gender 
policy & accountability framework

• Prepare draft ToC and RF

• Share reflections paper with ExCom
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• Share draft OE Report with ECW (14 June) 
(Mokoro)

• Present draft OE Report to ECW 
Secretariat/stakeholders (22-24 June) (Mokoro)

May

Organisational evaluation (OE) 

• Prepare first draft of SP and 
incorporate ExCom feedback on the 
reflections paper

May

June June

July

• Present emerging findings and issues to ECW 
Secretariat/stakeholders (9 May) (Mokoro)

• Submit draft Strategic Plan to ExCom

July
• Incorporate ExCom feedback
• Reflect findings of the OE Report

• Finalise OE Report (Mokoro)
• Prepare ECW management response
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Strategic planning (SP) process

August: TO EXCOM FOR RECOMMENDATION TO HLSG TO ENDORSE

September: HLSG ENDORSEMENT



REFLECTION
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REFLECTION

1.  What do we collectively envisage for ECW over 
the next
 five years, including the reach of ECW, its impact 
on the
 broader EiEPC community and humanitarian 
funding, and
 the mandate, focus and scale of ECW?

2. What lessons learned from the current strategic 
plan
     cycle should be considered through the 
development of
     the next Strategic Plan?



Questions 
and 
comments
Educationcannotwait.org | 
@EduCannotWait


