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• 4 initial investment countries ($ 55 m, 4 grantees).

• 10 first response countries ($ 26.5 m, 38 grantees).

• 78% of January target achieved (excluding Yemen).

• 2 multi-year programmes under development.

• 1 global partners programme ($2.5 m).

Overview



ECW’s Multi-year Resilience Window (Purpose)

ECW’s flagship funding modality (focus: protracted crisis 
countries). A call from the WHS, it’s about:

• Fostering joint planning and programming in crisis and 
emergencies to ensure a bigger impact, building on 
complementarities and partners’ added values. 

• Bringing together partners to leverage on resources and 
in-country expertise (ECW serves as a catalyst).

• Strengthening the nexus between humanitarian and 
development efforts.



• 4.0 m children targeted (3.1 m initial investments, of 
which 2.5 m in Yemen, 0.9 m first response).

• Formal and non-formal ECD (6% of children targeted 
at a specific grade), primary (72%) & secondary (22%)

• 70,000 targeted through non-formal education.

• Addressing demand-side barriers.

• 3 developing NFE accreditation.

• 7 planning to measure access/continuity outcomes.

Increasing access and continuity



• Targeting children across conflict lines (Yemen, 
Syria).

• Support to refugees, IDPs and hosts.
• Reaching out to the poorest (73,216 children targeted).
• Targets on children with disabilities reached (13 

grantees).
• Gender equity (see following slide).

Improving equity



Training teachers (20,466) 
Providing learning materials (1.9 m)
Provision of ECD – so far 8 countries with ECD 
components but low numerical targets.
Involving communities (training, monitoring).
Measuring learning outcomes: Syria, Afghanistan, 
CAR, Uganda. 

Learning

 but also measuring practices.
                 but also measuring use.



• Support to safer environments, including planned 
building of 2,500 gender-sensitive latrines.

• Distribution of sanitary pads (3,700 girls targeted).
• Life skills education & psychosocial support.
• Developing/implementing codes of conduct (3 

countries).
• Measurement of protection outcomes in 5 countries.

Protection



Focus on initial investments:

• Ethiopia: strengthening refugee integration into the 
education system.

• Syria: creating a common forum for partners.

• Chad: participatory process, sustainability promotion 
through community empowerment.

• Yemen: developing a joint programme for all areas 
of the country.

Building better systems



• 369,346 children reached (171,786 girls, 737 CwDs).

• 104,621 reached through NFE, 29,020 with ECD.

• 265,023 provided with learning materials.

• 52,527 provided with school feeding.

• 2,345 girls reached with sanitary pads.

• 3,726 teachers trained, 2,325 hired/financially supported.

January 2018 results (outputs)



Initial Investments              

• All initial investments have started delivering on the 
ground.

• Chad and Ethiopia: approx. 3 weeks late on main 
activities.

• Syria: somewhat behind target, but progressing.

• Yemen: reprogramming foreseen.
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• Protracted crisis countries
• Education cannot wait – it starts now
• Predictable financing
• Learning outcomes in 4 years = early investments
• 8-10 MYP/year - approx. 35 countries by 2021
• SDG4 Target: sustainable quality education by 2030 

Joint Multi-Year Programmes



Financial Targets

Year 1 Year 2 Year 3 Year 4 Year 5 Total

Children 
and young 

people 
targeted

1,360,000 3,400,000 6,120,000 9,520,000 13,600,000 34,000,000

Total 
funding 
required 

(USD) 

153 
million

383 
million

689 
million

1 
billion

1.5 
billion

3.85 
billion

Annual Funding Targets



FIRST RESPONSE
Country Grantee Total Amount Budgeted (USD)

 Afghanistan
 IRC  

 3.39 million
 

 Save the Children
 Wadan

 Bangladesh  UNICEF  3 million

 CAR

 NRC  
 
 6 million
 

 INTERSOS
 Plan
 UNICEF

 Gaza  UNRWA  2.07 million

 Madagascar
 UNESCO  0.47 million

  UNICEF

 Nepal

 UNESCO

 1.89 million
 

 UNICEF

 Save the Children

 Plan International

 Peru  UNESCO  0.25 million

 Somalia

 Adventist Development and  Relief 
Agency Somalia (ADRA)

 4.9 million
 

 Bay Regional Education 
Committee (BREC)
 Comitato Internationale Per Lo 
Sviluppo Dei Popoli (CISP)
 Formal Education Network for 
Private Schools (FENPS)
 INTERSOS

 Norwegian Church Aid (NCA)



Diversification of Grantees

INITIAL INVESTMENTS

Country Grantee Total Amount Budgeted 
(USD)

Chad UNICEF  10 million
Ethiopia UNICEF  15 million
Syria UNICEF  15 million
Yemen UNICEF  15 million
Global Partners (IASC Education 
Cluster, UNHCR, INEE) UNICEF  2.5 million

Total number of countries: 5 Total number of 
grantees: 5

Total amount budgeted: 
57.5 million



FIRST RESPONSE cont.
Country Grantee Total Amount Budgeted (USD)

 Somalia (cont.)

 Norwegian Refugee Council

4.9 million

 Relief International
 Save the Children
 Somali Community Concern
 Shabelle Relief and Development 
Organization (SHARDO)
 SWISSO Kalmo

 Uganda 

 AVSI Foundation

3.14 million

 Finn Church Aid
 Norwegian Refugee Council
 Plan International
 Save the Children
 UNESCO
 War Child Canada

 World Vision

 Ukraine
 Save the Children

1.39 million
 UNICEF

Total number of First Response 
countries: 10

Total number of First Response 
grantees: 38

Total amount budgeted for First 
Response:  26.5 million

Diversification of Grantees
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